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Bonneville Cycling Club
Board Meeting – Agenda & Minutes
May 3, 2020
Location: Zoom
Time: 4 - 6 p.m. Meeting

Agenda:

	Timing, minutes
	Agenda Item & Presenter
	Discussion/Vote
	Follow-up (Who, What, When)

	1
	
Jackie McGill, president
1. Call to Order

	Welcome
	

	2
	
Lori Schoenwald, secretary
1. Roll Call & Approval of Minutes

In attendance: ….

Absent: …

Guests: …
	Present: Jackie, Iris, Des, Roi, Rikki, Lori, Steve, Kate, Barb, Liesa

Guest: Tim Shea
	

	10
	Iris Buder Jensen, treasurer
1.     Review of finalized P&L statement for Fiscal Year 2019 - taxes to be filed based on this.
2.     P&L statement YTD
	2019 Taxes reviewed-ready to file

2020 reviewed YTD With Little Red expenses. 20k transferred from money market and 60k from CD to cover LR expenses
	

	30
	Roi Agneta, Communications Director
1. Keeping club members engaged

	Shared BCC member engagement ideas
	Will send form to board members for more ideas

Look at options/alternative for ride sign in

	5
	Stacy Walker, membership director
1. Membership Numbers

	Current membership @ 296, 3 new members since the pandemic shut down
	

	30
	Jackie McGill, president
1. “Reopening” the Club

	Discussed in detail
New rules info sheet presented-emphasis is on additional safety 
Discussed altering requirements to earn a jersey this year depending on when we can open the calendar vs offering the purchase of this year’s jersey at a discount
Vote to reopen the club now-all members in favor of waiting until our next meeting to revisit opening
	Will send new rules sheet to all board members

	5
	Desmond Jensen, road captain
1. Status of DNA jersey orders
	Jerseys should be ready around mid-May
	

	15
	Jackie McGill, president
1. General Membership Meeting Talking Points
	Discussed- Meeting will be limited to 1 hr and will be on Zoom
	

	15
	Jackie McGill, president
1. Review outstanding action items
2. Set next meeting date
3. Adjourn


	[bookmark: _GoBack]Vote to extend all members membership by 3 months.  New members signing up would get a 15 month membership this year. * All in favor.
Next meeting Sunday May 31 @ 4:00PM
	



Next Meeting: Sunday May 31 4PM

Outstanding Actions:

	Board Member
	Actions

	Jackie McGill, President
	*Register Trademark Logo with the state


	Liesa Sandall, Vice President
	

	Desmond Jensen, Road Captain
	

	Lori Schoenwald, Secretary
	


	Iris Buder Jensen, Treasurer
	
*Retaining existing members category


	Roi Agneta, Communications Director
	
*Club goals & mission statement
*Set up SLACK channel



	Steve Phippen, Sponsorship Director
	*Ideas for sponsorship


	Stacy Walker, Membership Director
	*Work on Onboarding category


	Kate Sturgeon, Director-at-Large (Feedback)
	

	Rikki DeMik, Director-at-Large (Biannaul Survey)
	*Work on attracting category

	Barbara DeBry, Little Red Lead
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